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What does SEND mean?
SEND stands for Special Educational Needs and Disabilities. A 
child has SEND if they have a learning difficulty or disability that 
means they need extra support to learn or access school life.

What kinds of SEND does the school support?
We support children with a range of needs, including:
• Communication and interaction (e.g. speech and language 

needs, autism)
• Cognition and learning (e.g. dyslexia, learning difficulties)
• Social, emotional and mental health needs
• Sensory and/or physical needs

Support is tailored to each child.



Who is the SENDCo and what do they do?

The SENDCo is Louise Cadwallader and she is responsible for:

• Coordinating SEND provision across the school
• Supporting teachers and teaching assistants
• Liaising with parents and external professionals
• Ensuring SEND policies follow the SEND Code of Practice

The SENDCo can be contacted via the school office: 
office@meridian.cambs.sch.uk

mailto:office@meridian.cambs.sch.uk


Context
• Since Covid the number of pupils who have additional needs (Waves 1 – 3) 

in our school has increased from 5% (pre-Covid) to over 23% post-Covid
and rising.

• National SEND numbers grew by roughly 31% between 2016 and 2024
• EHCPs have increased by about 83% over that same period
• LA SEND services are prioritising high-need areas (i.e. Fenland and East 

Cambs) and high-need groups. South Cambs is not a high-need area
• NHS paediatric services waiting time is over 18 months for assessments of 

neuro development disorders such as ADHD
• LA - £60 million deficit for high needs
• This year high needs spending is £1.8million higher than same time in 

2024
• Recruitment and retention challenges within the LA SEND team
• Our school has a ‘notional SEN budget’ which is included in our main lump 

sum. This year it was approximately £100,000. This only covers 
employment of the SENDco and the equivalent of three full-time TAs. We 
fund all other TAs, CPD and resources ourselves. Without this funding we 
would have to half the number of TA hours we have.



Context
Due to all of the above, thresholds to access services have been 
raised i.e. school has to try and support many more pupils who 
would previously have been seen by specialists.

We currently receive:
• 8 hours per year of Specialist SEND Teacher time – this is for 

all pupils
• Speech and language – 6 hours per year
• Educational psychologist – only by request and for high need 

children – following requests, we receive 2 hours of EP time 
on average per year

• CAMHS – on request for high needs and wait time is 8-9 
months for support



Context

Whilst we are finding the situation very challenging, we manage to:
• Employ a dedicated SENDco for two days per week (this is more than the 

time allocation recommended by the national formula) 
• Employ TAs every morning in classes
• Purchase resources as needed to support children
• Provide regular training for staff so they develop expertise to support the 

very wide spectrum of needs
• Use TAs in the afternoons to deliver bespoke support for groups or 

individual pupils as needed
• Persistently try to get support from external agencies and challenge 

decisions to try and secure the very best for our pupils

To help us manage the high demand, we have a framework and process in 
place which aligns to the LA structure, processes and thresholds. 



How does the school identify children with SEND?

Children may be identified through:
• Teacher observations and assessments
• Discussions with parents/carers
• Information from nurseries or previous schools
• Advice from external professionals (e.g. speech therapists)

Children identified with SEND or potential SEND will be placed on our Wave 
framework – this can be found on our website.

What should I do if I think my child may have SEND?

If you have concerns, please speak to your child’s class teacher.
We value parental insight and will work with you to decide next steps.

We will follow our SEND process flowchart – this can be found on our website. 













Wave 1



Wave 2/3

Assess Plan and Do

Child is reversing letters and not using 
capital letters consistently. Writing is 
difficult to decode. 

Target:

To form letters in the correct direction with capital letters in the correct 

places.

• Handwriting intervention 3x a week- focus correct formation of s, 

letters p and g to sit on the line and not using capital T where they are 

not needed.

• Letter formation strip to be stuck in her book on a flap so she can 

have it up while she is writing.

• Writing intervention weekly to improve punctuation.

• Child to have a HFW chart, phonic mat and word banks when writing.

Assess Plan and Do
Child struggles to focus on his work for 
more than 5 minutes

Target:
To focus independently on his work for at least 8 minutes, completing set 
tasks
•Child to attend sensory circuits x2 weekly
•Resistance band on chair
•Adult support throughout to stay on task with small prompts
•Chunked tasks
•Adapt learning when possible to match his interests.



Wave 2/3 Provision in school:

Highly trained and experienced teachers and TAs.
TAs in classes every morning for core learning.
TAs providing intervention provision during afternoons.
Children will have an APDR.

Our targeted SEND provision and trained staff:
• Speech and language 
• SNIP and Stareway to spelling – dyslexia interventions
• Therapy Dog
• ELSA – Emotional Literacy Support 
• Autism training – all staff
• Expanded Rehearsal Technique ERT – reading intervention
• First Class@Number – maths fluency intervention
• Little Wandle Phonics intervention 
• Sensory Circuits 
• ELKLAN – communication and language intervention 
• A Time to Talk – social skills intervention 
• Lego Therapy – social and emotional support 



Thank you for your time. 

We are here for any questions.

Please browse the resources and support 

guidance on the tables.

Help yourself to a hot drink and biscuit!


